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Management Conference Call

The management of Secure Logistics Group Limited (SLGL) held an Analyst Briefing session on 7th Aug’24 to discuss the company’s performance in 1HCY24 and future
outlook.

Brief Takeaways

* To recall, the company reported a consolidated net profit of PKR 227mn (EPS: PKR 0.83) in 1HCY24, compared to PKR 188mn (EPS: PKR 0.69) in 1HCY23, marking a
21% YoY increase.

* SLGL has 100% shareholding in Fist Securities (Private) Limited and Logi Serve (Private) Limited. Moreover, the company has about 75% stake in Sky Guards (Private)
Limited.

* SLGL is the only integrated logistics company in Pakistan offering fleet, tracking, and security services.

* The company owns a fleet of 160 trucks, with 123 dedicated to the long haul and 37 to medium-haul operations.

» The life span of the prime movers’ trucks is 15 years, while trailer trucks have a life span of 20 years.

« Approximately 152 trucks are consistently on the road and actively engaged in providing transportation services.

» The company has utilized 93% of its IPO proceeds, as stated in the prospectus, deleveraging the balance sheet of the company.

* As aresult of debt repayment, SLGL is expected to save PKR 135mn in markup payments from Apr'24 till Dec’24.

* SLGL has exceeded its budgeted six-monthly forecasted net profits by approximately 19%.

« Company is set to receive a Transports internationaux routiers (TIR) license in a few months, enabling the company to commence cargo services to/from Tashkent.
* Management expects profitability for CY24 to reach PKR 650mn (EPS: PKR 2.38) and for CY25 to reach PKR 800mn (EPS: PKR 2.9)

» Primary components of cost include fuel, tyres, and spare parts.

» The main competitors of SLGL are Shaheen Logistics, National Logistics Corporation, and Allied Logistics Services.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended
only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon
publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In
particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance
that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be
required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to
provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be
taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an
independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of
such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.
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