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The management of Engro Holdings Limited (ENGROH) held an analyst briefing session on 4th Mar’25 to discuss the CY24 financial result and future outlook. The management

informed that the financials reported consists of pre-merger DAWH accounts. The restructuring process involving ENGRO and DAWH was concluded on 1st Jan’25.

Brief Takeaways

• To recall, the company posted a consolidated profit after tax of PKR 12.9bn (EPS: PKR 10.70 @1,204mn shares) in CY24, depicting a surge of 50% YoY. In terms of

continued operations, the jump in profitability is attributable to i) robust earnings led by higher urea prices, and ii) efficiencies via cost optimization. Meanwhile, the lower PVC

demand due to muted construction projects tagged with higher energy prices and cost of doing business partially offset this.

Fertilizer business

• Engro Fertilizers Limited (EFERT) achieved urea sales of 2,026k tons in CY24, down by 12% YoY owed to 55 days turnaround of EnVen plants.

• EFERT’s profitability climbed up by 8% YoY in CY24 amid higher urea prices, and cost optimization.

• The management believes that specialty fertilizers demand is expected to be impacted amid weakening of farm economics.

Chemical business

• Engro Polymer & Chemicals Limited (EPCL)’s posted a loss of PKR 0.2bn (LPS: PKR 0.40) in CY24 compared to a profit of PKR 8.9bn (EPS: PKR 9.1) in SPYL amid

significant decline in global commodity prices, hike in energy costs, and higher financing cost along with lower domestic construction activities.

• During CY24, EPCL domestic sales arrived at 206k tons compared to 199k tons in SPLY.

• The management anticipates international prices to remain bearish due to subdued demand from India and China. Moreover, the domestic PVC demand is expected to

recover on the back of stabilizing inflation and easing of monetary policy.

Energy business

• The profitability of EPQL witnessed a decline of 15% YoY, which mainly was due to provision against possibility of potential alteration in the power purchase agreement.

• For EPQL, Generation License was granted to include gas from Badar field as an alternative fuel, with NEPRA tariff determination being received in this regard.

• Engro Powergen Qadirpur Limited and Engro Powergen Thar Limited supplied around 4,440 GWh to the national grid during CY24 versus 4,481 GWh in CY23.

• The management informed that the divestment transaction is in progress and approvals for transaction is underway.
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Terminal business

• The company handled 1,238K tons of chemicals during CY24, up by 30% YoY owed to relative ease in opening letter of credit as compared to last year.

• Engro Elengy terminal catered 72 cargos in CY24 (97% availability).

• Due to proactive commercial efforts LPG marine imports remained higher. Meanwhile, the market share of company in LPG stood at 60% compared to 64% in SPLY.

• Keeping in view the easing in imports, the chemical handling is expected to improve.

Tower business

• Enfrashare deployed 263 towers during CY24, taking the total operational towers to 4,215. Furthermore, the company tenancy ratio has increased to 1.26x in CY24 from

1.21x in CY23.

• During the period, the business captured 52% of the ITC colocations market.

• The company has entered into amalgamation agreement with Pakistan Mobile Communications Limited (Jazz), to merge Deodar (Pvt) Ltd to Engro Connect Ltd. With this,

10,617 towers will be added to the Engro Enfrashare’s portfolio (which at present stands at ~4000).

Food business

• FCEPL’s net profit during CY24 increased by 7% YoY on account of improvement in retail presence, stable volumes favourable pricing, and cost efficiencies.

• An additional financial strain has been exerted amid imposition of sales tax of package milk. The company has increased the prices to pass on the impact.

• The Engro Eximp Agriproducts (Pvt) Ltd is currently in process of divestment.

FZE

• FZE reported a revenue of USD 510mn in CY24, up 26% YoY.

• Moreover, the business made a total trade volume 788k tons in CY24, up by 18% YoY.

• The business is focusing on securing third party trades. During CY24, the third party ratio increase to 24% compared to 14% in SPLY.

• The business secured first ever 3P DAP cargo in Pakistan.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended only for distribution to the clients of

the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon publicly available data and sources believed to be reliable. While every

care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular needs of

investors. The information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the

right to make modifications and alterations to this statement as may be required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its

client and would be happy to provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be taken

as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an independent evaluation of an investment in the

securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of such investment. AHL or any of its affiliates shall not be in any way responsible for any

loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.


