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Management Conference Call

Arif Habib Limited hosted FABL’s analyst briefing session today, during which the FABL management discussed the CY24 results and offered valuable insights

into the bank's forthcoming strategy. Here are the key highlights from the session.

Brief Takeaways

▪ FABL announced 4QCY24 earnings, posting a Profit After Tax (PAT) of PKR 3.5bn (EPS: PKR 2.3), down 55% YoY and 48% QoQ (4QCY23 EPS: PKR 5.2).

This took full-year CY24 earnings to PKR 23.9bn (EPS: PKR 15.7), marking an 18% YoY growth, largely driven by an increase in total income. Alongside the

results, the bank declared a final cash dividend of PKR 2.5/share, bringing the total payout for CY24 to PKR 7.0/share.

▪ On the deposit front, FABL’s CASA ratio improved significantly to 85.5% in CY24, compared to 75.1% last year. Currently, 57% of total deposits come from

the private sector, followed by 21% from individuals. While total deposits saw a slight decline in the last quarter, primarily due to the bank's Advances-to-

Deposits Ratio (ADR) dipping below 50%, FABL remains focused on outperforming industry deposit growth. The bank is actively working to enhance its

deposit base, particularly through its retail and current account segments.

▪ Importantly, FABL continues to maintain a healthy ADR of 64.6%, setting it apart from peers that are more heavily invested in government securities. This

reflects FABL’s strategic emphasis on private sector lending and its ongoing commitment to supporting real economic activity.

▪ The Infection ratio of the bank improved to 3.6% during CY24 (CY23: 3.8%)

▪ Cost-to-Income Ratio (CIR) remained contained at 51.0% in CY24 (CY23: 49.0%) despite substantial branch expansion (+133 branches in CY24) and

elevated inflationary pressures.

▪ Looking ahead, FABL plans a significant expansion of its branch network. The bank aims to open 45 new branches in CY25, taking the total branch count to

900, with a target of reaching 1,000 branches by CY26.

▪ As for the Ithimaar transaction, discussions remain at a preliminary stage.

▪ On the capital and profitability front, the bank’s Return on Equity (ROE) stood at 23.2% in CY24, compared to 25.0% in CY23, while the Capital Adequacy

Ratio (CAR) was recorded at 16.5%, down from 17.5% last year, yet comfortably above regulatory requirements.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended only for distribution to the clients of the

Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon publicly available data and sources believed to be reliable. While every care was

taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The

information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make

modifications and alterations to this statement as may be required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would

be happy to provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be taken as the basis for any

investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies

referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be

arise to any person from any inadvertent error in the information contained in this report.
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