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The management of Fauji Fertilizer Company Limited held a corporate briefing session on 6th May’25 to discuss the 1QCY25 financial result and future outlook. REP-300

Brief Takeaways

= To recall, the merged entity posted a net profit of PKR 13,278mn (EPS: PKR 9.33) during 1QCY25, down by 10% YoY (inclusive of financials of FFBL).

Fertilizer business

» The company’s consolidated urea sales, including FFBL, reached 538k tons in 1QCY25, depicting a 26% YoY decline. DAP sales also saw a significant drop of 55% YoY.
The management attributes the decline in sales volumes to weak agronomic conditions, elevated input costs (fuel, seeds, utilities, and land leases), and the transition of
wheat pricing from a government-supported mechanism to a free-market model.

= Despite lower volumes, the company’s market share in urea sales rose to 49% in 1QCY25, up from 45% in the same period last year. The management credits this gain to
effective marketing efforts. Combined urea production by FFC and FFBL fell by 13% YoY, primarily due to scheduled turnarounds at Urea Plant | in Goth Machhi and Plant IV
in Port Qasim.

= Toward the end of the quarter, urea was being sold at PKR 4,275/bag, which is significantly below the landed international price of PKR 7,570/ bag.
= The company remains focused on improving operational efficiency and optimizing production within its current facilities.

= FFC’s gas supply contract with Mari Petroleum remains intact till 2029, providing supply continuity.

= Management anticipates a recovery in industry offtake during the 2HCY25 and, therefore, does not expect any urea exports for the full year.

= On the Pressure Enhancement Facility project, Phase | is currently in progress and targeted for completion by Dec’25. For Phase Il, procurement of compressors is
underway.

= Regarding Shariah compliance, management shared that the company is actively working toward achieving compliance in the upcoming quarters..

Other businesses:

= Askari Bank Ltd (AKBL) and the energy segment continued to contribute positively to profitability. Following the merger with FFBL, FFC now holds a 64.7% stake in AKBL.
= Inresponse to a query regarding dividends from FFBL Power, management indicated that distributions are expected to resume in the 2HCY25.

= The management also reiterated that following the conversion of preference shares, FFC and AKBL will collectively hold a 51.3% stake in AGL. Strategic turnarounds and
structural changes are planned for AGL to enhance its operational and financial performance.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended
only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon
publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In
particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance
that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be
required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to
provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be
taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an
independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of
such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.
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