
Sui Northern Gas Pipelines Limited (SNGP) held a corporate briefing session on 5th Jun’25, to discuss its performance and its future outlook.

Brief Takeaways

• The bottom-line witnessed an significant jump of 82% YoY in FY24, settling at PKR 18,977mn (EPS: PKR 29.92).

• The company has a network of ~7.6mn consumers, which includes protected and non-protected consumer of 4.7mn and 2.9mn, respectively.

• 41% of Pakistan’s energy mix relies on gas provided by SNGP (69%) ofand SSGC (31%) of which 30% is Indigenous gas while 11% is LNG. Remainder

is Oil (21%), Coal (15%), Hydro (12%), Nuclear (7%), LPG (2%) and Renewable energy (2%).

• During FY24, the UFG reduced to 4.93%, which is lowest in 18yrs, (from 32.6bcf to 31.3bcf). The management shared that the improvement in UFG is

attributable to micro level monitoring on city and district level.

• The company successfully completed the pipeline project at Bannu West-1, integrating 95mmcfd of gas capacity into the system during FY24.

• The management noted that the accumulation of gas circular debt halted during 1HFY25 due to recent gas price hikes; however, a slight uptick was

observed in 3QFY25 and 4QFY25 driven by reduced offtake from captive power plants.

• SNGPL has initiated diversification into EPC services, recently completing pipeline projects for SSGC and Parco Gunvor (PGL).

• The company’s upcoming development plans feature the Kot Palak pipeline project, which will inject 45mmcfd of gas into the system. This includes the

installation of 77km of new pipeline and enhancement of 188km of existing network.

• The infrastructure upgrades are in progress in Islamabad and Rawalpindi to mitigate low gas pressure concerns.

• The management clarified that a captive levy is being charged across all gas transporters, including third parties.

• SNGP anticipates annual capex to remain around PKR 30bn over the next few years.

Recommendation:

We currently have a “Buy” call on the scrip with a Dec’25 Target Price of PKR 145.4/share.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended

only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon

publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In

particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance

that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be

required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to

provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be

taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an

independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of

such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.


