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Pakistan Cement Sector
Cement dispatches rise 12.5% YoY in Aug’25 amid strong export growth

: = Cement dispatches in Aug'25 increased by 12.5% YoY to 3.8mn tons, up from i  Exhibit: Cement Dispatches
3.4mn tons in the same period last year. A 000) tons ~~ Aug25  Jul-25  MoM 2MFY26  2MFY25 Yoy
: = Domestic cement dispatches increased 10.3% YoY to 3.1mn tons. On a i Nerth 2795 2665  49% 2585  81% 5459 4839 128%
monthly basis, total dispatches increased by 3.4% in Aug’25, despite monsoon : Local 2586 2419  6.9% 2380  86% 5004 4535  10.4%
season and flooding in the later part of the month. Exports 209 246 -15.3% 205  1.8% 455 304 49.7%
: = Regionally, northern local dispatches were up by 8.6% YoY to 2.6mn tons, : South 1,052 1,350  -221% 85  25.9% 2402 1653 45.3%
while local dispatches in the south also up by 19.8% YoY, reaching 511K tons. : Local 511 575  -11.2% 426  19.8% 1,086 796 36.5%
: . . , . Export: 541 775 -30.2% 409 32.3% 1,316 857 53.5%
{ = Exports also saw a rise in Aug’25, growing by 22.1% YoY to 750K tons. : xports ° ° °
: Exports from the southern region grey by 32.3% YoY to 541K tons, while those :  Total 3846 4015  -42% 3421  125% 7,862 6492 2L1%
from the northern region slightly increased by 1.8% YoY, reaching 209K tons : Local 3,007 2,994  34% 2807 103% 6,090 5331  14.3%

compared to 205k tons during Jul'’24. However, on a MoM basis, exports saw a : Exports 750 1021 26.6% 614  221% 1771 1161 52.5%

fecine of 26.6% due to & high base effect :

= Total dispatches for Aug'25 increased by 12.5% YoY. Regional performance : - —
:  showed a 19.8% YoY increase in total from the south, while the north : Exhibit: Trend of Utilization

experienced a 8.6% YoY increase in total dispatches. Local m Exports
: P70%
: = Utilization of the industry clocked in at 56% in Aug’25 with utilization of the : 0%
: ; 9 i ; iati ; 9 : 0 14%
North region settled at 47% while south region utilization clocked in at 95%. :
. ) ) i 50% 14% 15%
i = Cement dispatches during 2MFY26 totaled 7.8mn tons, marking a YoY : ;
:  increase of 21.1% from 6.5mn tons. Export dispatches continue to see a : 49% 12%
significant increase of 52.5% YoY, rising to 1.8mn tons compared to the same {  3q0
i : 52%
period last year. E o0v aou 420 8% [48% [48% 8% 4505 150, 43% 44%
; : 36% 37%
: = During 2MFY26, cement dispatches from the southern region increased to : 10%
: 2.4mn tons, reflecting a YoY growth of 45.3%. This rise was primarily driven by :
. g . . H 0,
a significant 53.5% YoY increase in export volumes to 1.3mn tons. : 0% < < < < © w® w®w v v - o oo
. . N N N N N C}I N N N N N g (}I
: = During 2MFY26, cement dispatches from the northern region also increased by : g2 &8 85 8 8 8 2 & % § 5 3 3

=} [
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Pakistan Cement Sector
Cement dispatches rise 12.5% YoY in Aug’25 amid strong export growth

i = In Aug'25, POWER’s dispatches surged by 125% YoY to 214K tons, with local ; Exhibit: Cement Dispatches - Company Wise

sales increasing 40% YoY, while exports jumped by 572%. During 2MFY26, : [CUORCIE Aug-25  Jul-25  MoM  Aug-24  YoY  2MFY26  2MFY25  YoY

the company’s dispatches increased to 417K tons, with local sales increasing : Power 214 203 5% 95 125% 417 223 87%

: by 48%, and exports jumping by 178%. i ACPL 236 338 -30% 131 80% 574 279 106%
: = ACPL’s dispatches increased by 80% YoY to 236K tons, with local sales i GWLC 101 101 0% 82 2% 202 158 28%
increasing 19% YoY, while exports jumped by 234%. During 2MFY26, the i KOHC 231 197 17% 200  15% 429 381 13%
company’s dispatches increased to 574K tons, with local sales increasing by i Pioc 179 164 % 158 13% 343 304 13%
37%, and exports jumping by 216%. i BweL 561 526 % 497 13% 1,087 927 17%

» KOHC's dispatches increased by 15% YoY to 231K tons, with local sales i FC°* 498 489 2% 458 10% 987 89 18%
increasing 10% YoY, while exports jumped by 170%. During 2MFY26, the : FECTC 46 45 3% 43 9% 92 82 12%
company’s dispatches increased to 429K tons, with local sales increasing by : MLCF 319 311 3% 297 7% 630 554 14%
10%, and exports jumping by 110%. i Luck 779 798 2% 732 6% 1,577 1,424 11%

= FCCL’s dispatches increased by 10% YoY to 498K tons, with local sales i DeKe 378 496 2a% 37 2% 874 065 31%
cHCe 220 245 -10% 218 1% 466 374 25%

increasing 3% YoY, while exports increased by 55%. During 2MFY26, the :

company’s dispatches increased to 987K tons, with local sales increasing by :

7%, and exports jumping by 109%.

Exhibit: Historical Trend of Cement Prices (PKR/bag)

= MLCF’s dispatches increased by 7% YoY to 319K tons, with local sales

: North Region Average South Region Average
increasing 15% YoY, while exports declined by 67%. During 2MFY26, the : 1500
company’s dispatches increased to 630K tons, with local sales increasing by : ' s
17%, but exports falling by 26%. i 1350 A/
» LUCK’s dispatches increased by 6% YoY to 779K tons, with local sales : 1200
increasing 16% YoY, while exports declined by 11%. During 2MFY26, the 1,050 I‘j
company’s dispatches increased to 1.6m tons, with local sales increasing by : /
18%, but exports seeing a slight decrease of 1%. : 900 /u../

= OQOutlook: Going forward, industry dynamics are expected to remain favorable. 750
While cement demand may face temporary suppression due to flooding in the : 600
immediate term, activity is expected to pick up post-monsoon as infrastructure 450
and private housing projects accelerate. Export momentum should remain : coo
strong on the back of Pakistan’s competitive clinker pricing in regional markets, : Te D2
while improved local demand will support higher plant utilization. Overall, these :

factors point toward steady growth in dispatches over the near term. Source (s): PBS, AHL Research




Pakistan Cement Sector

Region-wise dispatches trend & capacity utilization

Figure: North region dispatches
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Figure: South region dispatches
Local (South)
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Figure: Trend of Utilization (North)
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Source (s): APCMA, AHL Research

Figure: Trend of Utilization (South)
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Analyst Certification and Disclaimer

Analyst Certification: The research analyst(s) is (are) principally responsible for preparation of this report. The views expressed in this research report accurately reflect the personal views of the analyst(s) about
the subject security (ies) or sector (or economy), and no part of the compensation of the research analyst(s) was, is, or will be directly or indirectly related to the specific recommendations and views expressed by
research analyst(s) in this report. In addition, we currently do not have any interest (financial or otherwise) in the subject security (ies). Furthermore, compensation of the Analyst(s) is not determined nor based on
any other service(s) that AHL is offering. Analyst(s) are not subject to the supervision or control of any employee of AHL’s non-research departments, and no personal engaged in providing non-research services
have any influence or control over the compensatory evaluation of the Analyst(s).

Equity Research Ratings
Arif Habib Limited (AHL) uses three rating categories, depending upon return form current market price, with Target period as Jun’26 for Target Price. In addition, return excludes all type of taxes. For more details,

kindly refer the following table;

Rating Description

BUY Upside* of subject security(ies) is more than +15% from last closing of market price(s)
HOLD Upside* of subject security(ies) is between 0% and +15% from last closing of market price(s)
SELL Upside* of subject security(ies) is less than 0% from last closing of market price(s)

Equity Valuation Methodology

AHL Research uses the following valuation technique(s) to arrive at the period end target prices;
. Discounted Cash Flow (DCF)

. Dividend Discount Model (DDM)

. Sum of the Parts (SoTP)

. Justified Price to Book (JPTB)

. Reserved Base Valuation (RBV)

Risks: The following risks may potentially impact our valuations of subject security (ies);
= Market risk

= Interest Rate Risk

= Exchange Rate (Currency) Risk

Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is
intended only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained
herein is based upon publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should
not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this
report and there can be no assurance that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications
and alterations to this statement as may be required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent
recommendation to its client and would be happy to provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for
assistance only and is not intended to be and must not alone be taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document
should make such investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and
should consult his or her own advisors to determine the merits and risks of such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person
from any inadvertent error in the information contained in this report.

Arif Habib Limited (AHL) is a subsidiary of Arif Habib Corporation Limited (AHCL), which holds an equity interest in Power Cement Limited. In addition, Mr. Arif Habib, sponsor and majority shareholder of AHCL, also
directly owns Power Cement. There are also common directors between Power Cement and entities within the Arif Habib Group. These relationships may give rise to a potential conflict of interest, which is being fully
disclosed in line with applicable regulatory requirements.

The Research Department of AHL functions independently from its investment, corporate advisory, and brokerage businesses and maintains robust information barriers to prevent the flow of non-public or sensitive
information. This report has been prepared based solely on publicly available information, and no material non-public information (MNPI) has been used in its preparation.



