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Pakistan Cement Sector
FY25: Sector (KSE100) profitability increased by 38% YoY

: = The cement sector (KSE100) saw a 38% YoY increase in profitability during

Exhibit: Financial Highlight
FY25, reaching PKR 167.0bn, up from PKR 121.4bn in FY24. ———— s e ——

: (PKR mn) FY25 FY24 YoY 4QFY25 4QFY24 YoY 3QFY25 QoQ

: = Sales for the sector's companies grew by 7% YoY to PKR 896bn in FY25. In Income statement

: 4QFY25, sector sales rose by 5% and declined by 16% QoQ. The increase in Net Revenue 895,547 840,035 7% 134,509 127,718 5% 161,032 -16%
sales was driven by higher retention prices, with dispatches also rising by 2% Costof Sales 620,877 590,792 5% 91,166 90,247 1% 102,642 -11%

YoY to 37.4mn tons in FY25. In 4QFY25, dispatches grew by 4% YoY and 2% : Gross Profit 274,670 249,243 10% 43,343 37,472 16% 58,390 -26%
Q00 to 9.3mn tons : Admin Exp 16,711 15,183 10% 2,826 2,294 23% 2,910 -3%

: i Distribution Exp 31,027 29,614 5% 5397 5226 3% 6,178 -13%
: = Gross margins for the sector improved to 30.7% in FY25, mainly due to higher : other income 36409 27,309 33% 14159 5610 152% 8,806 61%

retention prices, lower coal prices and improved power mix. i Finance Cost 46,025 69,426 -34% 4,984 8,760 -43% 6,806 -27%
: . . i opBT 232,178 174,865 33% 45,189 26,526 70% 50,307 -10%
i « Other income of the sector increased by 33% YoY to PKR 36.4bn. The rise in : 0 ’ ’
: . o . . . ) I Tax 65,178 53,505 22% 13,685 9,093 51% 17,680 -23%
other income is driven by increased interest and dividend income.
: i PAT 167,000 121,360 38% 31,504 17,433 81% 32,627 -3%
: = Finance cost of the sector declined by 34% YoY to PKR 46.0bn due to decline : Ratio Analysis
in interest rates and reduction in borrowings. i GrossMargins  30.7%  29.7% 322%  29.3% 36.3%
: c d f 34/b h 5 69 i Net Margins 18.6% 14.4% 23.4% 13.6% 20.3%
. ment pri n aver PKR 1,434 in North in FY25 (+16% :
: ement prices stood at an average o ' ag ort 5( ° i Effective Tax 33.3% 37.9% 30.3% 34.3% 35.1%

YoY). In South, average price stood at PKR 1,395/bag. (+17% YoY). Increase
in prices is due to higher FED and higher retention prices. In 4QFY25, North
average retention prices increased by 4% QoQ and in South by 3% QoQ. :

Source (s): Company Financials, AHL Research, *Consolidated, "KSE100

= Meanwhile, coal prices declined by 4.6% YoY during FY25 (average; USD
102/ton), contributing to improved gross margins across cement manufacturers.
In 4QFY25, coal prices stood at an average of USD 92/ton, down 15% YoY and

by 4% Qo0Q.
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Pakistan Cement Sector
FY25: DGKC posts the highest profitability growth

: . DGKC's earnings surged
by ~15x YoY in FY25.

L The improvement in
profitability was primarily
driven by a 56% YoY
reduction in finance costs,

reflecting the impact of lower

interest rates. Additionally,
gross margins expanded by
1,110bps YoY.

BESTWAY

BWCL

« BWCL's profitability

soared by 73% YoY to
PKR 23.9bn in FY25.

- The rise in profitability is

driven by an 469bps YoY
expansion in gross margins
to 34.6%, supported by
higher cement retention
prices, stable coal prices,
and lower finance costs.

M

KOHAT

CEMENT
KOHC

« KOHC recorded a 30%

YoY increase in
profitability during FY25.

« The increase in profitability

is primarily due to a 19%
YoY increase in Other
Income. Furthermore, gross
margins improved by
923bps YoY.

« CHCC posted a 58% YoY

increase in earnings in
FY25.

« The rise in earnings is

driven by a 563bps YoY
expansion in gross margins

to 36.9%, a 221% YoY :
surge in other income, and a
57% YoY decline in finance
costs.
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Pakistan Cement Sector
FY25: DGKC posts the highest profitability growth

FAUJI CEMENT
COMPANY LTD

FCCL

! . FCCL's profitability
surged by 62% YoY in
FY25.

f . The profit increase is fueled
by a 662bps expansion in
gross margins to 35.5%,;
supported by higher
retention prices, greater
reliance on local coal and
higher  in-house  power

generation.

oS

MAPLE LEAF CEMENT

MLCF

« MLCF's consolidated

earnings rose by 66% YoY
in FY25.

+ The increase in profits is

primarily attributable to a
5.8x YoY surge in other
income, along with a 439bps
expansion in gross margins
to 37.1%.

PIONEER

CEMENT
PIOC

« PIOC's earnings declined

by 6% YoY in FY25,
reaching PKR 4.9bn.

- The decrease in earnings is

mainly due to a 396bps YoY
decline in gross margins.
Meanwhile, other income

and net revenue declined by

25% and 6% Yoy,
respectively.

@ JUCKY
CEMENT
LUCK

+ LUCK’s consolidated
profitability increased by
17% YoY in FY25.

+ The growth in profitability
was primarily driven by a
27% YOoY rise in other
income, and a 9% YoY
increase in Net Revenue.
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Pakistan Cement Sector
Sector Outlook

Exhibit: Financial Highlights

Outlook: (PKRmn) FY25 FY24  YoY 4QFY25 4QFY24 YoY 3QFY25 QoQ

* We anticipate profitability growth trend to continue in FY26 mainly LUCK* 84,498 72,337 17% 13,507 4,938 174% 7,278  86%

due to a recovery in domestic dispatches, improvement in retention BWCL 23864 13,769 73% 6,074 3537  72% 7407  -18%

. : FCCL 13,326 8,223  62% 2,140 1,769 21% 4,020 -47%
prices and lower cost fuel and power mix.

- i ] et Al (e i : MLCF* 11,503 6,920 66% 2,793 1,505 86% 3,735 -25%
Companies have diversified their fuel mix with alternative sources DGKC 8675 542  1490% 1096 L1180  69% 2718  -27%
and Afghan/locally sourced coal to manage fluctuations in PIOC 4876 5176 6% 974 1202 -19% 1750  -44%
international coal prices and exchange rates, boosting cost KOHC 11,575 8,893 30% 2,336 2,058  14% 3,446 -32%
efficiency. CHCC 8681 5500 58% 1,685 1,244 35% 2271 -26%

- Our top picks are GWLC, FCCL, MLCF. Total” 167,000 121,360 38% 31,504 17,433 81% 32,627 -3%

Source (s): Company Financials, AHL Research, *Consolidated, "KSE100

Exhibit: Trend of cement prices Exhibit: Cement Dispatches
=== North Region Average South Region Average (000
tons) FY25 FY24  YoY 4QFY25 4QFY24 YoY 3QFY25 QoQ
1,450 -
“uJ ’ DGKC 5,348 4,846 10% 1,276 1,290 -1% 1,346 -5%
1,200 FCCL 5,394 5,087 6% 1,384 1,298 7% 1,193 16%
O e LUCK 9,282 8,524 9% 2,226 2,156 3% 2,248 -1%
950 = BWCL 6,776 6,894 -2% 1,661 1,531 8% 1,772 -6%
700 » g MLCF 3,852 3,903 -1% 1,004 905 11% 968 4%
/ CHCC 2,390 2,629 -9% 644 653 -1% 506 27%
450 KOHC 2324 2572 -10% 561 569 -1% 539 4%
S s aaayNYYIIRRLIIIILLL . . .
g_ 8 IE -g g_ g IE g g_ g IE 'g qé; 8 IE -g g_ g IE g ('%_ PIOC 2,072 2,362 -12% 530 535 -1% 523 1%
w O =z S u.0o =2 S uo 2 S uo0 2 S uno0 2 S u

Total® 37,438 36,816 2% 9,286 8,937 4% 9,095 2%

Source (s): PBS, AHL Research Source (s): Company Financials, AHL Research, ~KSE100
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Pakistan Cement Sector
Cement Sector (KSE100) at a glance

Exhibit: Trend of sector’s (KSE100) gross margins

Exhibit: Trend of sector's (KSE100) net sales
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Source (s): Company Financials, AHL Research

Source (s): Company Financials, AHL Research

Exhibit: Trend of sector's (KSE100) profit after tax

Exhibit: Trend of sector’s (KSE100) finance cost
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Source (s): Company Financials, AHL Research
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Analyst Certification: The research analyst(s) is (are) principally responsible for preparation of this report. The views expressed in this research report accurately reflect the personal views of the
analyst(s) about the subject security (ies) or sector (or economy), and no part of the compensation of the research analyst(s) was, is, or will be directly or indirectly related to the specific
recommendations and views expressed by research analyst(s) in this report. In addition, we currently do not have any interest (financial or otherwise) in the subject security (ies). Furthermore,
compensation of the Analyst(s) is not determined nor based on any other service(s) that AHL is offering. Analyst(s) are not subject to the supervision or control of any employee of AHL’s non-research
departments, and no personal engaged in providing non-research services have any influence or control over the compensatory evaluation of the Analyst(s).

Equity Research Ratings
Arif Habib Limited (AHL) uses three rating categories, depending upon return form current market price, with Target period as Jun 2026 for Target Price. In addition, return excludes all type of taxes. For
more details, kindly refer the following table;

Rating Description

BUY Upside* of subject security(ies) is more than +15% from last closing of market price(s)
HOLD Upside* of subject security(ies) is between 0% and +15% from last closing of market price(s)
SELL Upside* of subject security(ies) is less than 0% from last closing of market price(s)

Equity Valuation Methodology

AHL Research uses the following valuation technique(s) to arrive at the period end target prices;
] Discounted Cash Flow (DCF)

Ll Dividend Discount Model (DDM)

] Sum of the Parts (SoTP)

Ll Justified Price to Book (JPTB)

] Reserved Base Valuation (RBV)

Risks: The following risks may potentially impact our valuations of subject security (ies);
= Market risk

= Interest Rate Risk

= Exchange Rate (Currency) Risk

Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This
publication is intended only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities.
The information contained herein is based upon publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it
is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information
given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This information is subject to change without any
prior notice. AHL reserves the right to make modifications and alterations to this statement as may be required from time to time. However, AHL is under no obligation to update or keep the information
current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to provide any information in response to specific client queries. Past performance
is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be taken as the basis for any investment decision. The user
assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an independent evaluation of an
investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of such
investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report



