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= BOP’s senior management hosted an analyst briefing to discuss the bank’s 9MCY25 performance and future outlook. REP-300

= To recall, The Bank of Punjab (BOP) reported earnings of PKR 5.0bn (EPS: PKR 1.54) for 3QCY25, reflecting a robust 41% YoY and a 6% QoQ increase.
This took the bank’s 9MCY25 profitability to PKR 11.5bn, up 39% YoY.

= On the balance sheet side, deposits have reached PKR 1.8trn as of Sep’25. There was a modest QoQ dip in deposits, which is seasonal. Meanwhile,
average current account balances increased 13.3% over six months, and non-MDR averages grew 10.5%, generating a PKR 7.7bn revenue impact. Current
accounts grew by PKR 350bn and non-MDR by PKR 420bn. BOP is targeting a 27% current account share for next year.

= SME flood affected exposure is just 1.09%, fully government-backed, while agriculture exposure is negligible at PKR 650—700mn, fully collateralized.

= 85% of high-cost TDRs, about PKR 427bn of the roughly PKR 500bn have matured, mostly between Q2 and Q3. Since many of these matured late in the
period, the full impact will be reflected in Q4. Repricing has sharply reduced the weighted average TDR cost from 16.39% to 9.65%, and with interest rates
now stabilizing, this will meaningfully strengthen the bottom line.

= The PKR 60bn Kissan Card portfolio matured on 15 October, with 85% recovered by 13 November. Recovery would reach 98-99% soon. The portfolio is
projected to grow to PKR 100bn over the next two cycles.

= Branch expansion plans aim to grow the network from 900 to around 1,000 branches by 2027, with 50 new branches each in 2026 and 2027.

= BOP’s cost to income ratio has improved to around 60% as returns from earlier IT-focused capital investments have begun to materialize. BOP expects to
bring it below 60% next year. Key drivers of sustainable profitability include asset quality, operational efficiency, governance and compliance, deposit growth,
funding transition, and ongoing digital transformation.

= The bank’s NPLs are primarily concentrated in its legacy portfolio. Of the total PKR 51bn NPLs, PKR 40bn relate to legacy assets, with the remainder
reflecting minor credit deterioration. The NPL-to-book ratio stands at 6.5%, near the market average of 5.5%, while net NPLs for the current nine months
amount to PKR 2,125mn, only 0.22% of book.

= The bank’s investment portfolio consists of roughly 60—-65% floating-rate bonds and 20-22% split evenly between fixed-rate bonds and T-bills, with floating-
rate bonds earning about 75-80 bps above the benchmark, T-bills yielding 11.2-11.3%, and fixed-rate bonds yielding 12%, while durations of around 2—-2.25
years are well-aligned with balance sheet risk management.

= The stock is currently trading at P/B multiple of 1.2x.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended
only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon
publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In
particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance
that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be
required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to
provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be
taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an
independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of
such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.
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